


Budget Development Timeline
December 2022 through May 2023
◦ Revenue estimates are developed based on projected enrollment and state budget
◦ Expenditure estimates are developed based on staffing, programming, and available revenue

June 
◦ Preliminary budget presented to the School Board

August
◦ Preliminary budget approved by the School Board
◦ Budget published
◦ Annual Meeting & Budget Hearing

September and October
◦ Adjustments made based on September enrollment counts and property valuation

Late October/Early November
◦ October 15 – State Equalization Aid certified by Wisconsin DPI
◦ Late October – School Board final certification of the tax levy and budget



Factors Affecting 2023-24 Budget
Enrollment
◦ Largest factor in school finance
◦ Resident enrollment is declining
◦ Open enrollment

Changing Student Needs
◦ Increasing Special Education Services

State Budget
◦ State revenue limit freeze for 2021-22 and 2022-23 school years
◦ Unknown impact of State of Wisconsin biennial budget, when passed

Cost Increases
◦ Inflation



Revenue Formulas

Total Revenue Limit - State Equalization Aid = Local Property Taxes

• When aid goes up, property taxes drop
• When aid goes down, property taxes go up

• Revenue Limit and Equalization Aid each have their own complex formulas

Revenue 
Limit

State 
Aid

Property 
Tax Levy



Membership & Enrollment

2023-24 enrollment is an estimate
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Membership & Enrollment

2023-24 membership is an estimate
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Revenue Limit Per Member
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Total Revenue Limit

2023-24 revenue limit is an estimate
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State Equalization Aid

2023-24 amounts are estimates
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Property Taxes

2023-24 levy is an estimate
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District Equalized Value

2023-24 Equalized Value is an estimate
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Tax Levy Calculation

2023-24 amounts are estimates dependent upon enrollment, state aid, and equalized value certifications

Local Property Tax Levy 2022-23 Actual 2023-24 Proposed % Change

Fund 10 – General Fund $4,313,777 $4,552,476

Fund 39 – Debt Service 576,086 573,861

Total Taxes $4,889,863 $5,126,337 4.84%

Mill Rate (Tax Rate per $1,000) $4.21 $4.25 0.95%

Equalized Value $1,159,876,233 $1,206,271,282 4.00%



Mill Rate (Tax Rate per $1,000)

2023-24 Mill Rate is an estimate
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Revenue Sources - Fund 10 

$4,703,076

$478,343

$610,038

$325,509

Projected Fund 10 Revenue

Taxes and Local Sources  77.10%

State Sources  9.70%

Open Enrollment Revenue  11.20%

Federal and Other Sources  2.00%



Annual Fund 10 Expenditures
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Budgeted Expenditures by Function – Fund 10

$3,376,174 

$928,501 

$751,188 

$543,616 

$411,011 

$460,008 $52,430 

Projected Fund 10 Expenditures by Function

Instruction  51.76%

Business Admin. & Central Services
14.23%

Instructional Service Payments  11.52%

General & Building Administration  8.33%

Pupil & Instructional Services  6.30%

Special Ed Transfer  7.05%

Insurance, Judgements, & Other  0.80%



Budgeted Expenditures by Object – Fund 10

$4,195,666

$1,403,182
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$313,820 $150,251

Projected Fund 10 Expenditures by Object

Salary and Benefits - 65%

Purchased Services - 22%

Special Education Transfer - 7%

Non-Capital Objects - 5%

Other - 1%



Fund Balance – General Fund

2021-22 Audited 2022-23 Unaudited 2023-24 Budget

Committed Fund Balance – Retirement 0 0 0

Restricted Fund Balance 15,640 15,640 0

Unassigned Fund Balance 5,476,909 5,476,909 5,070,947

Total Fund Balance 5,492,549 5,476,909 5,070,947



Other Funds

SPECIAL PROJECT FUNDS (FUNDS 21, 23, 29)
Audited 2021-2022

Budget 
2022-23

Budget 
2023-24

900 000 Beginning Fund Balance 41,635.08 120,678.50 120,678.50 

900 000 Ending Fund Balance 120,678.50 120,678.50 120,678.50 

TOTAL REVENUES & OTHER FINANCING SOURCES 104,660.85 30,000.00 30,000.00 

TOTAL EXPENDTURES & OTHER FINANCING USES 25,617.43 30,000.00 30,000.00 

DEBT SERVICE FUND (FUNDS 38, 39) 

900 000  Beginning Fund Balance 135,227.78 128,856.72 122,956.72 

900 000  ENDING FUND BALANCES 128,856.72 122,956.72 118,631.72 

TOTAL REVENUES & OTHER FINANCING SOURCES 574,813.94 577,086.00 574,861.00 

TOTAL EXPENDITURES & OTHER FINANCING USES 581,185.00 582,986.00 579,186.00 

CAPITAL PROJECTS FUND (FUNDS 41, 46, 48, 49) 

900 000  Beginning Fund Balance 1,207,685.43 1,210,240.33 1,016,240.33 

900 000  Ending Fund Balance 1,210,240.33 1,016,240.33 783,240.33 

TOTAL REVENUES & OTHER FINANCING SOURCES 2,554.90 16,000.00 22,000.00 

TOTAL EXPENDITURES & OTHER FINANCING USES 0.00 210,000.00 255,000.00 

FOOD SERVICE FUND (FUND 50) 

900 000  Beginning Fund Balance 41,551.50 34,394.29 34,394.29 

900 000  ENDING FUND BALANCE 34,394.29 34,394.29 34,394.29 

TOTAL REVENUES & OTHER FINANCING SOURCES 149,289.53 157,000.00 159,319.00 

TOTAL EXPENDITURES & OTHER FINANCING USES 156,446.74 157,000.00 159,319.00 

PACKAGE & COOPERATIVE PROGRAM FUND (FUNDS 91, 93, 99) 

900 000  Beginning Fund Balance 0.00 0.00 0.00 

900 000  ENDING FUND BALANCE 0.00 0.00 0.00 

TOTAL REVENUES & OTHER FINANCING SOURCES 66,544.87 66,674.02 71,506.36 

TOTAL EXPENDITURES & OTHER FINANCING USES 66,544.87 66,674.02 71,506.36 



2023-24 Budget Variables Yet-To-Be Certified

Actual September Membership Count
◦ Occurs on third Friday of September

Actual Apportionment of Equalized Value
◦ WI Dept. of Revenue certifies on October 1st

Actual Apportionment of State Equalization Aid 
◦ WI Dept. of Public Instruction certifies on October 15th

Tax Levy
◦ Final approval occurs at October Special School Board meeting


